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ABSTRACT

Guidelines and foras used in staff and developsent
efforts in Florida's public ccasunity colleges are provided.
Pollcvwing these are a tabulation and brief summary of the staff and
progras development activities at each of the coseunity coclleges.
After the title and a brief description of each prograsm, the
following types of information are coded for each: functicnal area
prisarily served, college program primarily served, success of the
activity {institutional judgsent), and valuc of the activity
(institutional judgment). An analysis of the programs according to
resource allocations and expenditures concludes the report. (KbN)
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INTRODUCTION

The purpose of this document is to report 1973-74 staff and
Program Development guidelines and forms and to report institutional
activities supported by staff and Program Development approrriations
for 1972-73. Some institutions may have erngaged in staff or program
development activities supported by funés additional to funds provided
through the State program for Staff and Program Development, and those
activities may not be reported herein. Aan analysis of Staff and Pro-
gram Development activities is reported on the final pages of this
docunment.

Enactment of a new procedure for determining the apportionment
of state funds to community college districts became effective July 1,
1973. Prior to that time, the authority for Staff and Program
Development as a special funding program was $230.767, Florida Statutes.
State Board of Education Regulations and administrative directives
from the Division of Community Colleges provided direction for admin-
istering the SPD program. Funding was at the rate of three percent of
salaries.

The new funding procedure law removed Staff and Program
Development authorization and formulation from law. State Board of
Education Regulations (6A-8.761) now provides the authority for the
SPD program and provides the allocation formula. Further direction

for administering the SPD program remains with the Division of




Community Colleges. Funding is at the rate of two pe.cent of the
previous year's apportionment for current operation.

A Staff and Program Development Guidelinea Committee
consisting of representative members of the community coliege system
aids the Division of Community Colleges in maintaining guidelines for
the SPD program. Coordination of the SPD program is through a system
of SPD coordirators with one from each community college.

State Board of Education Regulations (6A=-8.761) readé:

staff and program development funds.~~ Funds included in the
miniinum fcundation program for staff and program development
shall be expended by each community college in accordance with a
plan for staff and program development. Such plan shall be
submitted for review and approved as required by the director.
Beginning July 1, 1973, each community college shall allocate
from its resources available for current operations during the
fiscal year an amount equal to not less than two percent (2%} of
the previous year's allocation from the state community college
program fund or minimum foundation program for the purpose of
funding staff and program development activities. In the event
that curren: allocations from the state community college program
fund are lecs than the allocations for the previous year, the
director may authorize a decrease in the allocation to support
staff and program development activities to an amount not less
than two perzent (2%) of current year program fund allocations.
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STATE OF FLORIDA
DEPARTMENT OF EDUCATION

D AETIAN TALLAHASSEE 32304 LEE 6. HENDERSON
DiREcTON

OIVISION OF COMMUNITY cOLLEOES

starf and Program Development December 26, 1973
GUIDELINES

The following guidelines apply to the staff and program development
plans and activities within Florida's community colleges as provided
for in State Board of Education Regulations, 6A=-8,761,

I. Definitions.

A. Staff Development.-- The developrent of existing staff includes
the improvement of staff competency for both current requirements
and new applications through interacting and updating experiences
in human relations, in occupational skills, in subject matter,
in teaching techniques, in foundation disciplines, and in re-
sources utilization. "Staff" is interpreted to include all
personnel employed by the colleges. .

B. Program Development.-- The development of programs includes the
improvement of existing offerings as well as the designing of new
programs. It is program initiation or improvement rather than
expansion of existing programs. Development may be in any or all
of the program categories: instructional, academic support,
student support, institutional support. Progrim development
includes researching, planning, and evaluating; staff retraining;
salary payment (see restrictions); and purchasing of specialized
equipment (sece restrictions).

C. Goal.-- A goal is the end toward which effort is directed. 3staff
and program development goals are those goals within the overall
goals of the institution which are expressions of the mission 2»r
purpose toward which staff and program development efforts are
directed.

D. Objective.-- An objective is the specification of what is to be
achieved within a given time. Staff and program development
objectives are expressions of the intended extent and direction
of change (planned outcome) or of the intended quantity or quota
of production (planned output). Characteristic of an objective
is its statement in terms that are measurable, such that its
accomplishment is observable and verifiable by applying results
against the phrasing of the objective.

/s




E. Activity.~- An activity is the action taken by a college toward
achieving a staff or program development objective.

IX. Forms.

Three forms are required in the planning and evaluation of staff
and program development activities.

A. Five-Year Goals Plan (SPD-1l).-- On this form are identified the
long-range goals for staff and program development as determined
by a college. The span of the Goals Plan is five years. The
Goals Plan is to be reviewed annually by the college and updated
or continued without modification.

The Goals Plan reflects a college's commitment to certain staff

and program development goals identified by the colleye based on
the study of its staff and program development needs. The Goals
Plan identifies the areas of activity toward which the Activity

Plan will be addressed.

The updated or continued Goals Plan for the subsequent five-year
period is to be submitted annually for approval to the director
of the Division of Community Colleges by March 1.

E. Activity Plan (SPD-2).-~ On this form are identified the staff
and prodram development activities planned by a college for the
forthcoming year. The collection of Activity Plans comprising
the planned staff and program development activities of a colleze
ror the forthcoming year is to be submitted annually for infor-
metion purposes to the Program Section of the Division of
Comunity Colleges by June 1. A budget summary is to accompany
the set of Activity Plans,

C. Activity Evaluation (SPD-3).-- On this form are reported the
evaluations of staff and program development activities. An
Activity Evaluation is to be prepared for each discrete activity.

The collection of Activity Evaluations, including a financieal
report summary, that pertains to the activities of the immediately
precedirg year is to be submitted annually to the director of the
Division of Community Colleges by September 10.

III. Restrictions,

Basic to the ctaff and program development concept is that it is not
a device to obtain more operating funds for the colleges. The use
of staff and program development funds to pay for normal operating
expenses is not appropriate. Since staff and program development
funds are apprcpriated for staff and program development purposes,
the following restrictions apply.




Salaries.~=- Funding new positions with staff and program
development money, when authorized, is limited to planning and
initiating new programs. The payment of salaries for such
positions from staff and program development funds is limited
to a maximum of three years.

Fundingy existing positions with staff and program development
money, when authorized, is limited to providing released time
for planning or study which contributes directly and measurably
to program development. Staff and program development funds
may be used for salary increases or fringe benefits only for
positions supported from staff and program development ‘.nds.

Salary payments are to be limited to program initiation or
improvement rather than expansion of existing programs.

Equipment.-- Purchasing equipment with staff and program
development funds is limited to program initiation or
improvement rather than expansion of existing programs. 1In
addition, the equipment may not merely duplicate or replace
existing equipment: merely increase existing inventories: or
meet regular, ongoing equipment needs.

Equipment purchased with staff and program development funds
must not account for more than fiftecen per cent of the staff
and program development allocation of the college for the year
of purchase. A college may request authorization from the
Division of Community Colleges to excced this limitation on the
basis of special justification.

A limitation of three years applies to equipment rental and
equipment incremental purchases by generic types.

Contingency.-- A budgeted contingency is permitted in an
amount not to exceed Lwo per cent of the staff and program
development allocation of the college for the year of the
contingency. Expenditure of contingency funds must be
consistent with the guidelines.

Self-Study.-- staff and program devclopment funds may not be
used to pay the direct costs of meeting Southern Association
or other accrediting agency self-study requirements.



etaff and Program Development Submit in Duplicate

(Institution Name)

FIVE-YEAR GOALS PLAN
July 1, 19__ -- June 30, 19 _

On this form are stated the institution's long-range (five years) goals for staff and
program development. Following each goal statement is the rationale for the goal.
(Due in the office of the Director of the Divinion of Community Colleges by March 1.}

l. GOAL:
Rationale:
2. GOAL:
Rationale:
3. GOAL:
Rationale:
4. GOAL:
kationale:

-OVER-

s ‘1/74 | 0/ .
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5. GOAL:
Rationale:
6. GOAL:

Rationale:

7. GOAL:
Rationale:

8. GOAL:
Rationale:

(Use additional pages, if needed.)

The college has completed a study of the past year's SPD Five-Year Goals Plan and of the
accomplishments of SPD activities since its preparation and of current and future staff

development and preogram development needs of this college. The SPD Five=Year Goals Plan
presented above is the result of the study.

SUBMITTED BY: APPROVED BY:

Pr\csident Date Director, DCC Date




Staff and Program Development

(Institution Name)

ACTIVITY PLAN
July 1, 19__ -- June 30, 19__

On this form is identified one of Lhe institution’s SPD activities within the group of
activities conprising the institution’s total SPD plan for the year. (Due in the Program

Section of the Division of Community Colleges by June 1. The set of Activity Plans is to
be accompanied by an SPD budget siummary.)

1.

Title of Activity
2. Activity relates to goal number .

3. Objectives of the activity are:

4. Procedure to be followed to achieve the chiectives inm

-QVER=-
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5. Mcthods to be used to evaluate the activity ares
Questionnaire
Statistical study
____ Expert opinion
_____ Peer consensus

Other (Identify) _

6. Budget of the activity is:

a. Equipment.
(1)
(2)
(3)
b. Salaries.
C. Other.

d. Total budgeted for the activity is $




Staff and Program Development

(Institution Name)

ACTIVITY EVALUATION
July 1, 19__ -- June 30, 19 _

On this form is reported the institution's evaluation of one of its discrete SPD
activities within the group of SPD activities conducted the past year. (Due in the
office of the Director of the Division of Community Colleges by September 10. The
set of Activity Evaluations is to be accompanied by an SPD financial report summary.)

1.

Title of Activity

2. Specific objectives (stated in performance terms) of the activity were:

3. Check the one PPBS program area served most by the activity,
STAFF DEVELOPMENT PROGRAM DEVELOPMENT

Instructional, Advanced and Professional
Instructional} Occupational
Instructional, Developmental
Instructional, Community Instructional Service
Academic Support
Student Support

Institutional Support

4, Amount budgeted, §$ 5. Amount spent, $

-OVER-

L ‘3, 1/74
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8.

10.

Status of the activity 7.
Completed

th completed, wi;} be continued
Abandoned

Never started

Specific objectives were met? . 9,
Yes
Partly
No

Not determinable at this time

14

Procedure for achieving specific
objectives was successful?

Very successful, would
recommend

Successful in given situation
Neutral in effect
Not successful

Not determinable at this time

Related goal was acﬁieved?
Yes-

To a major degree
To a mino; degree

No measurable effect on goal

Narrative evaluation, including results achieved



ACTIVITIES




KEY

Functional Area Primarily Served

. Prog. Instructional program
Pers. Instructional personnel
Non-Instructional (Clerical, maintenance, etc.)
Guidance and testing
Student personnel services
Facilities
Administration
Compensatory
Other

COXPTwnO 2 MmN

College Program Primarily Served

College parallel (Associate of Arts)
Associate of Science

Other occupational

.Enrichment courses

Community services (Other than formal courses)
Uther

o<

Success of the Activity (Institutional judgment)

Highly successful, can be recommended to others
Moderately successful

Impossible to evaluate

Hard to implement, should revise approach

Not successful

Mmoo oW

Value of the Activity (Institutional judgment)

Very valuable, worth repeating and recommending
Valuable

Marginal

Neutral

Not assessable

No value

(o NN IR R PORY R
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TABLE 2

SPD ALLOCATIONS AND EXPENDITURES
BY COLLEGE, 1972-73

Allocations Expenditures
Brevard Community College $ 109,550 S 73,076
Broward Community College 127,672 95,428
Central Florida Community College 35,044 21,027
Chipola Junior College 27,347 26,991
Daytona Beach Community College 72,401 ' 57,666
Edison Community College 29,465 29,177
Florida Junior College at Jacksonville 210,347 176,900
Florida Keys Community College 13,611 10,411
Gulf Coast Community College 36,135 38,261
Hillsborough Community College 90,492 51,098
Indian River Community College 44,167 34,047
Lake City Community College 35,798 44,126
Lake~Sumter Community College 16,874 16,545
Manatee Junior College 46, 267 58,845
Miami-Dade Community College 472,460 404,972
North Florida Junior College ' 23,913 24,485
Okalcosa-Walton Junior College 40,506 37,205
Palm Beach Junior College 85,551 . 90,131
Pasco-Hernando Community College 7,427 5,527
Pensacola Junior College 117,691 109,845
Polk Community College 50,978 72,044
Santa Fe Community College 91,708 93,140
Seminole Junior College 49,546 61,747
South Florida Junior College 12,590 15,815
St. Johns River Junior College 21,790 27,875
St. Petersburg Junior College 150,795 144,404
Tallahassee Community College 34,081 27,825
vValencia Community College 60,335 57,939
Total $2,114,541 $1,906,552
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TABLE 4

SPD EXPENDITURES BY COLLEGE PROGRAM
PRIMARILY SERVED, 1971~72 AND 1972-73

1971-72 1972-73
"College
Program Cost - | # Activities Cost # Activities
U $1,411,601 144 $1,163,215 118
P 123,555 29 207,367 41
P,T,0 243,937 24 132,395 - 33
P,T 100,605 18 164,421 35
o} 46,614 10 60,284 16
T 36,471 8 46,936 19
T,0 25,871 8 48,761 3
Cs - - 42,353 7
P,0 22,984 4 5,903 2
P,T,E 34,752 3 - -
p,T,CS 2,313 3 2,832 1
P,Cs 3,782 3 - -
E | 1,105 2 32,085 8
P,E 10,803 2 - -
P,E,CS : 2,485 2 - -
P,T,U 2,911 1 - -
0,E : 452 1 - -
P,T,E,CS 1,997 1 - -
Total $2,072,238 263 $1,906,552 283
Key:

P - College parallel (Associate of Arts)

T - Associate of Science

o - Other'occupational

E - Enrichment courses

S ~ Community services (Other than formal courses)
U - Unallocable or comprehensive
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STAFF AND PROGRAM DEVELOPMENT
GUIDELINES COMMITTEE

1973-74

Dr. Frederick W. Atherton
Program Section

Division of Community Colleges
523 Knott Building
Tallahassee, Florida 32304
(904) 488-1721

Mr. Elwood D. Castles
Dean, Administrative Services
- Central Florida Community College
Post Office Box 1388
Ocala, Florida 32670
(904) 237-2111

Dr. David L. Evans

Vice President, Academic Affairs
Valencia Community College

Post Office Box 3028

Orlando, Florida 32802

(813) 299-5000

‘Mrs. Patricia A. Miller
Chairman, Learning Resources
Polk Community College

999 Avenue H., N. E.

Winter Haven, Florida 33880
(813) 294-7421

Dr. Eric R. Mills

District Dean, Career and
Adult-Continuing Education
Florida Junior College at
Jacksonville

1246 Cumberland Road
Jacksonville, Florida 3225
(904) 387-8333

Mr. Roy E. Oldham

Dean, Student Sexvices

St. Petersburg Junior College
Post Office Box 13489

St. Petersburg, Florida 33733
(813) 546-0011

Dr. Earl S. Weldon
President ,

Seminole Junior College
Sanford, Florida 32771
(305) 323-1450

Mr. Edward B. Wiley

Associate Dean, Academic Affairs
St. Johns River Junior College
5001 st. Johns Avenue

Palatka, Florida 32077

(904) 328-1571

UNIVERSITY OF CALIF.
LOS ANGELES

APR 11 1974

CLEARINGHOUSE FOR
JUNIOR COLLEGE
INFORMATION



